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From the CEO
Q1 2025-26 marked the first quarter of our new 2026-30 Strategy, which will guide our work to support Australians online over the next five years. 

The Strategy sets out our vision for .au to be the primary online identity for Australian individuals and organisations, supported by a nimble and resilient auDA. It also outlines our objectives across four strategic pillars; Trust, Innovation, Impact and Capability. You can find an overview of our Strategy on page 7.

Delivering our Strategy 
In the quarter, we made a meaningful start on initiatives across the new areas of strategic focus, while continuing to deliver our core functions.

In July, contributing to our Impact objective, we announced the inaugural projects from auDA’s Research and Development (R&D) Grant Program. Over three years, we will fund two projects that will help vulnerable Australians recover from scams and increase domain name system (DNS) security, aligned to our goals to support innovative research and communities challenged by digital inclusion.
Building on these goals, we announced the first recipients of the auDA Churchill Fellowships. The 2025 fellows, Jordan O’Reilly and Cara Penton, will meet with experts overseas to bring knowledge back to Australia about how Artificial Intelligence (AI) can improve disability support services, and enhance biodiversity and Indigenous land management. Congratulations Jordan and Cara. 
Under our Strategy, we also aim to drive a growing cohort of Australians participating in internet governance and the DNS. To support this, in September, we opened applications for the second Asia Pacific Internet Governance Academy (APIGA) Australia program, to be held in February 2026. Thanks to everyone who applied, it promises to be a fantastic program. 
Work is also underway on our Trust, Innovation and Capability pillars. The auDA team has begun exploring automation to improve the integrity of .au registrations, looking into use of emerging technologies such as AI to improve ways of working, and have begun a leadership training program. I look forward to continuing to bring you updates on our progress over coming quarters. 

Community engagement 
auDA is currently undertaking a periodic review of the .au Licensing Rules to ensure they continue to align with community expectations. In September, we announced the members of the external Policy Advisory Panel tasked with carrying out multi-stakeholder consultation and making recommendations about proposed changes to the auDA Board. The Panel began consultation in September and will continue them throughout Q2. We will share opportunities for the community to have their say as the review continues.  

auDA was proud to sponsor and participate in the 2025 Australian Internet Governance Forum (auIGF) held in Adelaide, which brought Australia’s internet governance community together. Our support for the auIGF is part of our local advocacy and participation in multi-stakeholder internet governance processes. 
At the auIGF, I was pleased to participate in a session on trust in the communications sector. It was a robust discussion on balancing consumer needs and competition in telecommunications markets. Another great session focused on auDA’s recently launched Digital Lives of Australians 2025 report, discussing opportunities to help Australians participate more confidently online. Thank you to Chair, Donna Austin, the Multi-Stakeholder Steering Committee and the many .au members and stakeholders who participated in the forum and made the 2025 auIGF the best one yet.
.au members continue to play an essential role at auDA and the active involvement of members helps shape .au. In September, we opened the .au membership survey. Thanks to all those who responded to the survey. Your feedback will help us review our member program for 2026, and ensure we continue to deliver value and work to grow engagement among the .au membership community. 

Corporate governance 
In September, we announced new appointments to the auDA Board, including Marina Go AM as auDA’s incoming Chair and Dr Sarv Girn. Marina and Sarv bring significant experience and step into their roles at the close of the 2025 Annual General Meeting in November. With Marina’s arrival, we will say farewell to Alan Cameron AO, who has served as auDA Chair for six years and contributed significantly to its transformation over this period. We thank Alan for his leadership and welcome Marina and Sarv to auDA. We also say farewell to and thank Wendy Thorpe OAM for her contributions to the Board over the past three years, including as Chair of the Finance and Audit Committee.

Looking towards Q2, auDA will continue to deliver initiatives under our Strategy, engage with our multi-stakeholder community, and ensure the .au remains reliable and secure for the benefit of all Australians. There will be a range of opportunities for members to participate and engage with .au and auDA over the coming months and I encourage you all to do so.
· Bruce Tonkin


Quarter-at-a-glance 
Timeline of key milestones and events  
July
· Commenced the auDA 2026-30 Strategy
· Collaborated with peers to host the Pacific ccTLD Forum and participated at the Pacific IGF
· Announced inaugural R&D Grant Program recipients
· Launched Digital Lives of Australians 2025 via roundtable
· Exhibited at 2025 Developing Northern Australia Conference and Brisbane Start Your Own Business Expo 2025
· Opened applications for the 2025 Community Grant Program
· Completed ISO 22301 audit for business continuity

August
· edu.au Advisory Committee meeting
· Held Digital Lives of Australians webinar
· Nomination Committee meeting
· auDA Board meeting

September
· Opened applications for APIGA Australia 2026
· Technical Advisory Committee meeting
· General Advisory Committee meeting
· Commenced .au member survey
· Held 2025’s Battle for the future of the internet webinar
· Announced inaugural auDA Churchill Fellows
· Announced .au Licensing Rules Review Policy Advisory Panel and consultation commenced
· Announced incoming auDA Chair, Appointed Board Directors and candidates for Elected Director Ballot
· Participated and presented at APTLD88
· Hosted CIRA, auDA’s Canadian peer, for information sharing sessions
· Participated at and supported auIGF 2025
· 

 .au by numbers 
Overview of core function metrics
Variations are year-on-year 
.au registrations
4,293,793 domains under management, September 2025 (up 0.9 per cent) 
160,574 new domain names created in Q1 FY2026 (up 3.5 per cent)  

Security 
All registrars have ISO 27001 certification or equivalent at end of Q1 FY2026

DNS and registry services
84,727 average .au DNS queries per second, up 14.4 per cent
100% DNS availability
100% WHOIS availability 
100% registry database availability

Compliance activity
1,232 enquiries (up 44 per cent)  
402 complaints (up 19 per cent)  
24 auDRP disputes (up 85 per cent) 
4,838 compliance audits (up 13 per cent) 
15 enforcement body requests (up 36 per cent) 
803 DNS abuse reviews (up 229 per cent)

Members
6,097 at 30 September 2025 (up 17 per cent) 
268 new members in Q1 FY2026

Engagements
Three .au registrar briefings
Seven .au member events, workshops and sponsorships
Three auDA webinars

 


auDA 2026-30 Strategy overview
auDA’s 2026-30 Strategy outlines sets out auDA’s vision, purpose, values and strategic pillars, which will guide us to deliver value for all Australians. Read the full Strategy on the auDA website. 

Purpose
To ensure the secure and reliable operation of .au and the internet's naming system, and champion an open, free, secure and interoperable internet, for the benefit of all Australians.

Vision
.au is the primary online identity for Australian individuals and organisations, supported by a nimble and resilient auDA.

Strategic Pillars
Trust: Strengthen Australians’ trust in the .au and auDA, and grow Australians’ engagement in the digital economy and society.

Innovation: Utilise new technologies and new approaches to ensure the financial sustainability of auDA as a self-funded, not-for-profit organisation, and improve the utility of the .au.

Impact: Positively impact our ecosystem. Invest in strengthening multi-stakeholder internet governance, and developing new internet governance and DNS experts. We will also support research & development in areas of strategic focus and fund under-served communities to establish an online presence.

Capability: Grow auDA’s leadership and technical skills so that it is nimble and resilient and can confidently meet the challenges of a technically and geopolitically dynamic environment.

Our values
Our values guide the way in which we work together and work within our multi-stakeholder community. They are:
· Leadership – We are committed to communicating openly, and adding value to our multistakeholder community, locally, regionally and globally
· Collaboration – We work together as one auDA in the service of Australian, regional and global internet users
· Accountability– We honour our commitments, are responsible for our decisions, actions and performance, and deliver excellence
· Curiosity- We seek to grow our knowledge, including of emerging practices, be adaptive and improve our understanding of our stakeholders and their viewpoints.
Terms of Endorsement
Our Strategy is underpinned by our Terms of Endorsement from the Federal Government (auDA’s core functions and core principles), which are:  
· Ensure stable, secure and reliable operation of the .au domain
· Administer a licensing regime for .au domain names based in multi-stakeholder processes
· Actively advocate for, participate in, and support multi-stakeholder internet governance processes domestically, regionally and internationally.
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